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My name is Randall H. Royster and I represent 2 companies that contract mail transportation 
for the U. S. Postal Service. These companies are named Royster Enterprises Inc. and RaCo 
Services, both located in Ashland, Alabama. They transport U.S. Mail out of Atlanta, GA, 
Birmingham, AL, Montgomery, AL. and Pensacola FL to various locations. 

Both companies have out-standing safety records. We began hauling mail in 1973 and 
operated under the old rules with excellent safety records. 

Under the new rules; we were forced to hire approximately 12 part-time drivers. We had to 
reduce the hours worked on the full-time employees, in order to comply with the rules that 
went into effect on January 4, 2004. 

Our company has been forced to purchase autos and mini-vans in order to relay drivers to 
different points along our mail routes, in order to maintain compliance. This has cost 
numerous dollars with no change in our safety ratings. 

Our drivers work split shifts, usually 3 or 4 hours in the A.M. and 3 or 4 hours in the P.M. 
The drivers are home daily and are able to sleep at home in their on beds. In order to 
maintain compliance, a couple of drivers would be required to spend time in the sleeper-berth 
at home in their on yard, as our drivers are allowed to drive the trucks or  tractors to their 
home location. 

Most of the drivers never work over 8 hours per day. This actually allows them 16 hours at 
home daily or at a location where rest could be obtained. For example, a driver would work 
no more than 4 hours, could rest 8 hours, either at home or at a facility. He then would report 
back to work for 4 hours and then have 8 more hours off-duty at home. They usually never 
work (not all driving) more than 10 hours per day. 

The percentage of this work is all within a 100-mile radius, from the beginning to the end. 
These drivers do the same thing every single day. Drive the same highways and service the 
same postal facilities. This is a very consistent routine for them. 



One of our employees has been doing the same thing, same route and same routine for over 
30 years. The only blemish on his record was running over a deer at night. This particular 
employee was forced to reduce his work hours from 8 hours per day to 6 hours per day in 
order to comply with the new rules. By the way, he ran over the deer, while complying with 
the new rules 

I have attached, data from the safety council, that was gathered under the old rules, that 
proved that our industry, was the best in the country of accidents per 1 million miles. 

Under the old rules, we had several years of perfect accident records with the National Safety 
Council. We had less than 2 accidents per 1 million miles for more than 10 years. 

This has not been the case under the new rules. With the training of sub and part-time 
drivers, it has been the opposite. Accident ratios are up and not even close to a perfect year. 

Consideration for this exemption is very important to our industry and the Postal Service. 
Please understand that what we do is not a general over the road type trucking entity. The old 
rules are better fit for our business. 

Sincer&, 

Randali H. Royster 
President 
Royster Enterprises Inc. 
RaCo Services 

Cc: S. Maraney NSRMCA 
J.D. Young U.S. Postal Service 
R. Sykes U.S. Postal Service 



was mutually effective with 
much newinfodon discuss- 
ed and focal problems identi- 
fied and the resolution begun. 
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